
 
 
RECOGNITION OF OUTSTANDING DRONE PROGRAM 
 
Name of Department/Agency: Stafford County Sheriff's Office 
 
Department URL:  https://www.staffordsheriff.com/content/about/SpecialOperations.cfm 
 
Your Full Name:  Lieutenant C.M. Neuhard 
 
Your Email Address:  cneuhard@staffordcountyva.gov 
 
How long program in operation?  4 Years 
 
How many aircraft in program?  10 
 
What types of aircraft in fleet?  Our program operates DJI Inspire 1v2's, DJI Matrice 100 and 210V2 series 
aircraft and Mavic Pros and Minis. 
 
How many remote pilots in program?  14 
 
Do you operate with COA, Part 107 or both?  Both 
 
How has your drone program been innovative for your department?  Prior to the implementation of our 
agency's UAS program, we had no direct access to aviation assets outside of mutual aid agreements.  Due to 
the relatively low cost of UAS operations and our ability to respond far more quickly and often than outside 
resources, our team has become the busiest special operations unit in the Sheriff's Office behind K-9.  Since 
our inception, the team's role has continuously expanded simply searching for people into crash/crime scene 
reconstruction, surveillance, and interior building operations.    
 
How has your drone program enhanced safety for your department?  There are so many ways that our 
program has enhanced the safety of the public and our personnel that it is hard to succinctly summarize 
them.  The aerial perspective has resulted in our agency rapidly locating multiple  individuals under life 
threatening conditions.  For our own personnel, we have had multiple events where the situational awareness 
provided by the aircraft has allowed our incident commanders to make the correct tactical decisions regarding 
the dedication of resources and the timing of law enforcement actions allowing us to avoid injury to our own 
personnel and ensure the safe and successful conclusions of our operations.  In addition, the ability to send 
our UAS into situations that would be hazardous for personnel, such as armed barricades, have allowed us to 
gather critical information while avoiding situations that would have necessitated the use of deadly force.   
 
 



How has your drone program improved operational effectiveness?  Our UAS program has acted as a 
force multiplier for our agency.  It has led to rapid recoveries of missing persons and suspects allowing us to 
more quickly return other resources to service. 
 
If you have news stories of success of your program or missions, please provide links to stories (More 
than one link is OK):  
https://www.staffordsheriff.com/content/about/SpecialOperations.cfm 
 
https://www.washingtonpost.com/local/public-safety/she-pointed-a-gun-at-police-and-asked-to-be-shot-they-
used-drones-to-intercede-instead/2018/02/11/419587c2-0acc-11e8-8890-372e2047c935_story.html 
 
 https://wtvr.com/2017/06/09/drone-used-to-catch-stafford-county-armed-robbery-suspect/ 
 
 


